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AS  A 

VOCATION  FOR  WOMEN 
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This  series  of  bulletins  is  based  upon  in¬ 
formation  obtained  in  connection  with  the 
actual  placement  of  women  in  business  posi¬ 
tions.  In  no  case  has  the  subject  been  ap¬ 
proached  from  the  viewpoint  of  theoretical 
research. 

The  information  is  somewhat  fragmentary 
and  local  in  character,  yet  it  has  been  ad¬ 
judged  by  several  experts  to  give  an  accurate 
and  fair  statement  of  existing  conditions. 

Later  editions  of  the  bulletins  may  be  able 
to  give  wTider  information  in  regard  to  condi¬ 
tions  outside  New  England. 


Bulletins  published  to  date  : 

1.  Probation  Work. 

2.  Advertising. 

3.  Home  and  School  Visiting. 

4.  Publishing  House  Work. 

5.  Poultry  Raising. 

6.  Proof  Reading. 

7.  Real  Estate. 

8.  Industrial  Chemistry. 

9.  Bacteriological  Work. 

10.  Interior  Decoration. 

11.  Medical  Social  Service. 

12.  Organizing  Charity. 

13.  Social  Service  for  Children. 

14.  Settlement  Work. 


The  price  of  each  bulletin  is  ten  cents. 
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ORGANIZING  CHARITY 
AS  A  VOCATION  FOR  WOMEN 


1.  Sources  of  Information. 

Interviews  with  fifty  social  workers  who  are  engaged 
in  work  for  various  social  agencies  in  Boston.  Of 
these,  six  have  been  trained  or  are  now  engaged  in 
regular  charity  organization  work. 

2.  The  Occupation  :  Its  Nature  and  Scope. 

“  Charity  organization  is  the  fusion  and  develop¬ 
ment  of  diverse  personalities  into  a  common  use¬ 
fulness.” 

The  society  for  organizing  charity  in  any  city  aims 
to  bring  about  cooperation  between  existing  chari¬ 
ties,  to  create  special  agencies  which  are  needed, 
to  socialize  public  opinion,  and  to  help  individual 
families  in  distress. 

a.  NATURE  OF  THE  WORK. 

The  distinctive  feature  of  the  work  is  its  effort 
to  deal  with  the  problem  of  the  family  as  a 
whole,  and  to  see  the  problem  through  to  a 
final  solution.  It  tries  to  visit  every  needy 
family  in  the  city  that  comes  to  its  attention, 
to  relieve  its  immediate  distress,  to  organize 
cooperation  between  whatever  agencies  are 
necessary  to  remove  the  cause  of  distress,  and 
to  help  to  develop  the  health,  efficiency,  and 
responsibility  of  the  family. 

b.  THE  METHOD. 

The  work  in  the  large  cities  is  divided  into  the 
work  of  (i)  The  Central  Office,  and  (2)  The 
Special  Districts.  (In  smaller  places  all  work 
is  done  from  one  office.) 

(1)  The  Central  Office. 

All  work  of  the  organization  is  directly  in 
charge  of  the  board  of  directors,  its  ex¬ 
ecutive  secretary  and  her  assistants.  The 
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details  of  the  work  can  be  stated  only  in 
general. 

(a)  The  Executive  Secretary. 

Her  duties  are  to  study  the  social  needs 
of  the  community,  and  cooperate  with 
others  in  formulating  policies  for  the 
work  as  a  whole ;  to  attend  to  the 
general  administration  of  the  organ¬ 
ization,  and  to  raise  funds  for  the 
vrork ;  to  plan  and  direct  a  course  for 
training  its  workers;  to  secure  the 
cooperation  of  all  agencies  or  indi¬ 
viduals  interested  in  different  forms 
of  social  service ;  to  promote  legisla¬ 
tion  ;  to  advise  or  assist  in  the  work 
of  any  other  organization  when  re¬ 
quested. 

(b)  Assistant. 

Her  duties  are  to  supervise  the  work 
of  the  district  secretaries,  and  keep 
closely  in  touch  with  the  difficult  prob¬ 
lems  of  the  various  districts;  to  super¬ 
vise  and  direct  the  field  work  of  the 
secretaries  in  training ;  and  to  relieve 
the  executive  secretary  as  far  as  pos¬ 
sible  of  the  details  and  routine  work 
of  the  organization. 

(c)  Confidential  Exchange. 

The  purpose  of  the  Confidential  Ex¬ 
change  is  to  keep  on  record  only  iden¬ 
tifying  information  about  a  family  and 
the  names  of  agencies  which  have  made 
inquiries  about  it.  Then  when  an  in¬ 
quiry  is  received  from  an  individual  or 
from  a  cooperating  agency,  a  list  of 
those  agencies  which  have  already 
been  interested  in  the  family  is  given, 
and  direct  information  can  be  secured 
from  them. 

(2)  The  Special  Districts. 

The  personal  work  with  the  families  is  car¬ 
ried  on  largely  by  district  workers.  Each 
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district  becomes  a  unit  in  itself,  and  en¬ 
deavors  to  cooperate  closely  with  all  agen¬ 
cies  working  in  that  section.  The  work  is 
carried  on  by  a  district  conference,  the 
trained  secretary,  and  the  volunteers. 

(a)  The  District  Conference  is  composed 
of  all  persons  engaged  in  social  work 
in  that  section  and  volunteers  whom 
it  enlists.  It  meets  every  week  to  dis¬ 
cuss  its  problems  and  to  formulate 
plans  as  to  their  treatment.  The  con¬ 
ference  is  responsible  for  the  work  of 
the  society  in  that  district. 

(b)  The  District  Secretary  works  with 
the  District  Conference  and  its  com¬ 
mittees.  Her  duties  are : 

i  —  To  investigate  all  families  in 
need  in  the  district,  in  order  to 
find  out  how’  best  to  help,  and  to 
cooperate  with  the  family,  its  rel¬ 
atives  and  friends,  and  other  so¬ 
cial  agencies,  in  relieving  the  need. 
In  this  work  it  is  necessary  very  fre¬ 
quently  to  consult  public  records, 
and  to  visit  clergymen,  lawyers, 
doctors,  landlords,  and  employers. 

2 —  To  act  as  a  centre  for  the  dis¬ 
trict  conference,  its  visitors  and 
other  volunteers,  and  for  all  social 
workers  in  the  district,  and  to  help 
these  to  work  together. 

3 —  To  keep  careful  records  of  all 
aspects  of  the  work  of  the  district. 

4  —  Some  district  secretaries  also 
assist  in  the  training  of  others  for 
positions  as  district  secretaries. 

(c)  District  Secretaries  in  Training,  who 
are  employed  on  a  three-years’  agree¬ 
ment.  The  first  year,  though  under 
pay,  is  given  to  practical  and  thorough 
training.  The  work  is  carefully  ar¬ 
ranged  by  the  executive  secretary. 
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Each  district  secretary  in  training  is 
assigned  to  a  special  district  for  a 
specified  length  of  time.  Under  di¬ 
rection  and  supervision,  she  learns 
how  to  deal  with  the  family  problem, 
interviewing  the  family  and  relatives, 
and  formulating  plans  for  rehabilita¬ 
tion. 

(d)  Friendly  Visitors,  wTho  have  no  reg¬ 
ular  time  assigned  for  their  work. 
Their  opportunities  include  visiting 
certain  families  assigned  to  them,  win¬ 
ning  the  confidence  of  the  family,  so  that 
they  can  make  their  influence  felt  in 
counseling  and  helping  the  members  of 
the  family  ;  in  short,  making  the  family 
feel  that  it  has  a  friend  who  is  inter¬ 
ested  in  its  welfare. 

(e)  Volunteers,  wTho  give  their  time  for 
certain  specified  portions  of  each  day 
or  week.  Under  the  supervision  and 
direction  of  the  district  secretary,  they 
try  to  carry  out  the  plans  of  the  con¬ 
ference  for  particular  families. 

A  volunteer  giving  full  time  may  re¬ 
ceive  a  training  similar  to  that  of  the 
district  secretary  in  training. 

3.  The  Person  :  Qualities  and  Training. 

a.  qualities. 

Interest  in  people,  sound  judgment,  imagination, 
patience,  physical  vigor,  a  quick  power  of  co¬ 
ordination,  willingness  to  get  others  to  do  the 
work  and  to  assist  them  rather  than  to  keep  it 
in  one’s  own  hands  eventually,  initiative,  and 
executive  ability. 

b.  TRAINING. 

Training  of  some  sort  is  becoming  more  and  more 
necessary  in  all  forms  of  social  work.  For  the 
higher  positions  it  is  essential. 

There  are  three  possibilities  : 

(1)  General  theoretical  training  with  practice 
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work  under  supervision,  as  in  the  School  for 
Social  Workers. 

(2)  Charity  organization  training  for  district 
secretaries.  This  work  involves  an  agreement 
for  three  years,  and  includes  both  training 
and  practical  experience,  and  pays  the  person 
taking  the  course  $500  the  first  year,  $600  the 
second  year,  and  $660  the  third  year. 

(3)  Volunteer  work  under  supervision,  with 
supplementary  reading,  leads  often  to  a  paid 
position. 

4.  The  Pay:  Positions  and  Opportunities. 

The  opportunities  depend  largely  upon  the  indi¬ 
vidual.  At  present  the  demand  for  high-grade 
workers  far  exceeds  the  supply. 

a.  SALARIES. 

District  Secretaries,  $800-$  1,200. 

Assistant  Secretaries,  $8oo-$i,50o. 

Organizers  and  Executive  Secretaries,  $1,000- 
$3,500. 

b.  OPPORTUNITIES. 

The  opportunity  in  charity  organization  work 
is  almost  unlimited  for  the  person  who  has  real 
constructive  ability.  The  work  is  developing 
in  many  new  cities  throughout  the  country  so 
rapidly  that  it  is  at  present  most  difficult  to 
find  women  who  have  the  necessary  training 
and  experience  to  start  the  work.  In  other 
specialized  forms  of  social  service  the  experience 
gained  as  a  district  secretary  in  charity  organ¬ 
izing  is  very  much  in  demand.  Many  women 
who  have  had  this  experience  turn  later  to 
special  work  for  children,  to  positions  in  settle¬ 
ments,  in  medical  social  service,  in  government 
commissions,  or  other  specialized  tasks. 

At  present,  social  service  offers  one  of  the  few 
opportunities  in  which  a  woman  may  develop  to 
the  full  extent  of  her  power  and  resources. 

5.  Census  Bureau  Reports. 

In  the  1 2th  (1900)  U.  S.  Census  Reports  no  special 
classification  is  made  for  social  workers. 
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